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Project plan Report: Walmart Technology Solution
[bookmark: _Toc43499729]Introduction: Purpose of the report
This project aims at improving the company's predictive technology. This project plan report presents an overall structure of a project that is designed to enhance the technological capacity of Walmart Company. The project plan report explains the various steps that will be taken to complete the project. The plan also offers a shared vision that the project aims to achieve. This will help in coordinating the project team members in carrying out the tasks that meet the goals of the project. The plan also clarifies the roles and responsibilities to be assigned to project team members as well as other organizations to help to complete the project. The project plan also provides an organized structure of the project and its work, which will help to prevent inessential work from disorienting the legitimate activities of this project. Finally, the project plan will function as a tool for communication and a powerful supplement to verbal communication with the project stakeholders. The project plan provides the team members and their stakeholders with a written reference regarding the project. 
[bookmark: _Toc43499730]The report sections 
This report is divided into six sections. The first section introduces the project team members as well as their roles and responsibilities in this research. The second section is the system development methodology. A system development model or method refers to a continuous process that is used to launch the project. The third section of this plan will provide the organizational background. This gives a brief history of the organization as well as the organization's problems. The next part of the report will give an overview of the opportunities of the organization. The fifth section is an overview of the technology solution or problem-solving. This section provides an impression of how the technology solution proposed in this project solves the company's identified problems. Finally, the last part will provide a summary, describing how Walmart can articulate CSR using this newly developed technology. 
[bookmark: _Toc43499731]Section1 Project Team Members
The success of this project will require a collaboration of skills and talents from various project team members. The critical project team members in this project will be a project manager, team members, and a network coordinator. Each member will have their specific roles to carry out for the completion of the project. 
Project managers, for instance, will be in charge of the whole project operations. They will pay the role of recruiting other project members, executing project activities according to the plan, managing the project deliverables, leading and managing the other project team members and decide the methodology to be used in the project Karlsen, Farid & Torvatn, (2020). The project manager will also develop the project schedule as well as delegating tasks to the other members of the project team. 
The project team members will be recruited by the project manager to help him in carrying out various tasks in the completion of the project. These members will help in the different phases of the project in such activities as providing expertise, completing their actions and deliverable as well as documenting the project processes. 
 	The system administrator will assist in the information technology and running of the computer systems. They will help in completing such tasks as repairing and configuring computer systems, solving network problems, installing, and updating software. The network administrator will also help in applying necessary network testing and security measures.
[bookmark: _Toc43499732][bookmark: _GoBack]Skills Needed by the Project Manager
To avoid possible problems that may arise in the execution of the project, a project manager needs to possess various skills. Such skills include the ability to communicate effectively, unflappability, risk management skills, and self-organization. Communication is a useful skill required by the project managers for them to share information effectively.  As a result, the project manager must have proficiency in presentation skills and conducting meetings with the project stakeholders (Kawesittisankhun  & Pongpeng,  2019). Communication becomes very crucial for project managers because they have to deal with many people in the project.
Since the project manager has a team of project team members behind him and has to deal with many processes, they may get overwhelmed by the pressure, thus undermining their performance or ability to deal with people. Therefore, a god product manager needs to be unflappable; that is, they can stay calm under pressure.   
Project managers are expected to have the ability to identify problems, evaluating them, and designing appropriate measures to address the issues. This skill helps to prevent missing the deadline for project completion as a result of surprises. Self-organization is also a crucial skill needed for effective project management. The organization is a brad skill that is achieved by various sub-skills.  These sub-skills include personal and professional time management, which enables the project manager to ensure that all the tasks are done at the right time and in the right place. 
[bookmark: _Toc43499733]Reasons Why Project May Fail
A project may fail to meet why it promises for various reasons. This may lead to disappointing or embarrassing outcomes. This assignment identifies three main reasons why a project may fail. These reasons include an inadequate definition of project objectives, poor planning of resources, and the absence of effective communication. A project without clearly defending objectives is more likely to fail at a very early stage of its implementation. That is because one is not motivated to accomplish a project if they are not sure what they are seeking to achieve. Similarly, a project may still fail even if it has a defined objective if one does not plan resources appropriately. A good project should identify the resources required, as well as how long the funds are needed. Communication also plays a crucial role in informing and motivating the project team members. The project manager should articulate and implement the communication channels to ensure the effective sharing of information. 
[bookmark: _Toc43499734]System Development Methodology
Project managers perform many duties, including management of project team members, setting deadlines for various goals, utilizing smart goal templates, among others. It is, therefore, essential for the project manager to choose a sound system development methodology. This project will use the popular agile methods. This methodology will be beneficial in the entire project life cycle. According to Al-Zewairi et al. (2017), this methodology involves six steps that can be used in the execution of this project.
 First, the methodology will be used in planning and breaking the project into various workable pieces. The second step is analyzing the requirements of the project, which includes conducting meetings with the project as well as identifying and analyzing the project requirements. The third step involves designing the project. Having identified the project requirements, it is easy to create the shape to be taken by the product. 
The third step in the agile methodology involves the implementation and development of the project. After the execution, this methodology will help in the sixth step of testing the project to ensure that it is solving Walmart's technological problem. The last step is the deployment of the proposed technology into the company. This comes after testing and proving that technology solves Walmart's technology problem. 
This methodology was selected because it serves this project the best as compared to the rest of the methods. Agile has become a popular methodology and is utilized by many organizations due to its unique benefits. For instance, it makes more unobstructed visibility of the final goal, effective interaction with team members, high delivery standards, as well as providing permanent improvements. 
[bookmark: _Toc43499735]Company Background 
Walmart is an American Multinational Department chain store that provides a range of supplies from Grocery, Technology, clothing, and appliances all in one place.  Mr. Sam Walton created Walmart aiming to provide value and excellent customer service. The company was established on July 2nd, 1962, in Rogers, Arkansas (Our History, n.d.). Walmart is one of the top e-commerce companies in the world (Wilson, 2018). The company expanded from opening its first store in 1962 to operating more than 5,300 stores within the United States and 6,000 stores internationally. Some countries outside of the United States include Argentina, Brazil, Canada, and the United Kingdom. In 2019 Walmart was named the largest company by revenue with over the U.S. $ 514.05 Billion, and it is also one of the largest employers in the world, with an estimated total of 2.2 million employees.
[bookmark: _Toc43499736]Business Opportunity Overview
In 2019, Walmart had a firm e-commerce sale in the U.S that grew about 41%. The growth of Walmart's sales caught the interests of investors and analysts as they "watched for signs that Walmart is turning its e-commerce sales growth into a profitable business" (Repko, 2020). Walmart is continuously finding ways to keep up with its competitors. 
To keep up with its competitors, Walmart brought Jet.com for about 3.3 billion dollars. Walmart invested in Jet because "Jet's retail, marketing, technology, analytics, product, and other teams are being integrated into the larger Walmart teams, and the Jet president role will be eliminated, Marc Lore, president and CEO of Walmart e-commerce U.S." (Green, 2019). The first year Jet.com did not produce the projected goal. "Jet was refocused on serving a much smaller niche: the urban millennial consumer, which Walmart has historically found hard to reach" (Green, 2019). The plan to improve "Jet.com will feature iconic, localized imagery and messages on the home page and throughout the site", as stated by  S (Wilson, 2018). ome potential technology solutions for Walmart can be Omni-Channel, Marketing, faster check out process, and mobile access. 
[bookmark: _Toc43499737]Project Solution Category
The introduction of CRM as the proposed technology development will enable Walmart to realize an incomparable competitive edge. That is because the company can quickly develop strategies to retain their customers by creating good relationships with them. The technology provides the company with the necessary knowledge required to conduct effective customer targeting, capturing, and maintaining.  Furthermore, the company can identify new ways to solve the specific needs of the customers. The company develops new and innovative interventions to satisfy the needs of all customers, thus improving the company's innovativeness. For instance, Walmarts can develop such innovations as mobile delivery of goods and services to customers who struggle to access the products and services offered by the company. Furthermore, the company can develop new ways of teaching customers how to use their products if the customers have problems in using the products. 
The technology helps the organization to increase revenue, cut costs, or both. That is because the company can use technology to manage their relationships with prospective and active clients. Walmart takes advantage of this technology to improve the consumer experience, thus creating healthy relationships with clients, which satisfies clients (Athanasoulias and Chountalas, 2019). The solution becomes a permanent solution for Walmart because it helps the company to have a unique customer-centered approach that is not with other companies and competitors. That means that the company is paced in a better position in the market in terms of competition. 
Finally, the company can integrate the technology with corporate social responsibility by involving the company as well as the consumers in the efforts to support social development and environmental protection projects. The company can also focus on taking part in social development as well as producing and selling sustainable products. It can also emphasize sustainable lifestyles by their customers. 
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